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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

A regular meeting of the Explore Knowledge Academy Charter School Board of Trustees was 
held on Wednesday, May 15th, 2019 at 5871 Mountain Vista St., Las Vegas, NV  89120. 
 
Board president Michael Robison calls the regular meeting to order at 4:31 p.m.  Mr. Robison begins the 
meeting with the pledge of allegiance and a moment of silence. 
 
Roll Call and adoption of agenda:  a quorum is established with the following board members present: 
Michael Robison, Matthew Gromlich, Michelle Alarie, Tracy DiFillippo, and Rachael O'Leary.  Board 
member Terri Keener is absent. 
 
Mr. Robison presents a declaration of posting of board meeting agenda. 
 
Public Comments I:  No comments are given. 
 
Agendas and Minutes:  Ms. DiFillippo moves to adopt the agenda as presented.  Ms. Alarie seconds the 
motion.  Mr. Robison calls for a vote.  The vote is unanimous and the motion passes. 
 
Ms. Alarie moves to approve the board minutes from April 11th, 2019 as written.  Ms. DiFillippo seconds 
the motion.  Mr. Robison calls for a vote. The vote is unanimous and the motion passes. 
 
Reports and Presentations:  Community Council:  Abbe Mattson reports that the Community Council 
met to interview two perspective persons to fill the newly created dean position.  Discussion is held on 
the reason for hiring a dean, on the new structure of having a K-12 principle and a K-12 dean, and on the 
responsibilities of the principle and dean. 
 
Administration:  Ms. Mattson reports on working with CCSD on correctly counting graduation and 
transfer students for the annual performance rating, on the new process for counting student 
graduations and transfers, on attending a DOE meeting regarding fiscal accounting, on a new star rating 
for fiscal performance, on having to change software to allow for very large 30 character account 
numbers, on having to organize reports to show how funds are spent between grade levels, on how the 
fiscal performance will be calculated, and on EKA planning to wait to switch accounting software. Ms. 
Mattson reports on possible or pending new legislation including legislation for pupiled centered 
funding, for switching from DSA funding to a new system of funds distribution, for charter schools being 
funded at the same rate as other schools, for funding based on individual student classification instead 
of school classification, for a new “small school funding” program, for possibly establishing rules guiding 
staff per student ratio which would be graded, for new school safety guidelines, and for requiring 
additional reporting based on student demographics.  Ms. Mattson reports on current and future 
enrollment and on WIDA testing results. 
  
Finance:  Lori Rogers presents the April 2019 check register. 
 
Students:  No reports are given. 
  
Advisors:  Secondary advisor Kate Smith reports on student learning, projects, project visualizations, and 
activities.  Elementary principle Dawn Gustafson reports on student celebrations, projects, field trips, 
and end-of-year activities. 
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PTSA:  Hope Vivas reports on the PTSA appointing four new board members for the next school year, on 
transitioning to the new board, and on downsizing activities next school year. 
 
Board Members:  Mr. Robison asks Ms. Mattson to prepare a presentation on the bullying processes 
used at EKA for the board summer retreat.  Mr. Robison asks if there is a better way to review the check 
registry that will allow board members to better understand every item on the check register.  
Discussion is held on what is given to board members, on there being more details in the quarterly check 
register, and on administration developing a summary report for each check register. 
 
New Board Member Appointment:  Mr. Robison explains that an application for board membership has 
been submitted by Amy Runge.  Discussion is held on Ms. Runge’s desire to serve, on changes to board 
offices, and on needing a teacher to serve on the board next school year.  Mr. Gromlich moves to 
reappoint Ms. Leary to the board.  Ms. DiFillippo seconds the motion.  Mr. Robison calls for a vote.  The 
vote is unanimous and the motion passes.  Ms. Alarie moves to appoint Amy Runge to the board.  Ms. 
DiFillippo seconds the motion.  Mr. Robison calls for a vote.  The vote is unanimous and the motion 
passes. 
 
2019 - 2020 Staffing Approvals: Ms. Mattson presents the staffing approvals for the 2019-2020 school 
year to the board.  Ms. DiFillippo moves to approve the 2019-2020 staffing approvals as presented.  Ms. 
Alarie seconds the motion.  Mr. Robison calls for a vote. The vote is unanimous and the motion passes. 
 
Budget Function Code Transfers FY 19:  Ms. Mattson reports that no transfers are needed.  
 
Public Hearing on Tentative Budget FY 20 to comply with NAC 387.720 (3-6):  Mr. Robison explains the 
need to hold a public hearing for the next school year’s tentative budget.  Ms. Mattson presents the 
tentative budget to the board and explains that nothing has changed since the last presentation.  
Discussion is held on what percentages are spent on different categories including staffing and 
curriculum. 
 
Adoption of Final Budget FY 20 to comply with NAC 387.725(1):  Mr. Gromlich moves to approve the 
Final Budget FY 20 to comply with NAC 387.725(1).  Ms. Alarie seconds the motion.  Mr. Robison calls for 
a vote. The vote is unanimous and the motion passes. 
 
Discipline Policy:  Ms. Mattson explains proposed changes to the Discipline policy needed to address a 
discrepancy on the consequences for having alcohol on campus.  Ms. DiFillippo moves to approve the 
discipline policy as presented.  Mr. Gromlich seconds the motion.  Mr. Robison calls for a vote. The vote 
is unanimous and the motion passes. 
 
Pick Up Policy:  Ms. Mattson reports on changes to streamline and simplify the Pick Up policy.  
Discussion is held on wanting a stated time for ending walk-up pick-ups, on adding 3:15 p.m. as the time 
for valet to end, on changing “elementary” to “K-5”, on a change that explains that the school will 
contact authorities under specific circumstances, on a suggestion to proof read all policies for 
consistency, and on spending time each board meeting reviewing existing policies.  Ms. DiFillippo moves 
to approve the Pick Up Policy as modified.  Mr. Gromlich seconds the motion.  Mr. Robison calls for a 
vote. The vote is unanimous and the motion passes. 
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Superintendent Evaluation:  Mr. Robison presents a superintendent self-evaluation, contract, current 
year’s goals, and a evaluation summary to the board.  Discussion is held on how the superintendent 
evaluation works, on how it was developed, on how well Ms. Mattson keeps the board informed, on 
how the board can help Ms. Mattson, on wanting to better familiarize board members with the school 
and school processes, on how board members can be more involved with the school, on inviting board 
members to events chosen by administration, on sending updates between board meetings, on not 
knowing when it is appropriate for board members to attend school events, and on wanting to focus on 
increasing enrollment.  Ms. DiFillippo moves to approve the superintendent evaluation as presented.  
Ms. Alarie seconds the motion.  Mr. Robison calls for a vote. The vote is unanimous and the motion 
passes. 
 
Superintendent Compensation:  Mr. Robison explains the superintendent compensation as described in 
the superintendent contract to the board.  Discussion is held on what percentage of compensation 
increases the superintendent has received in the past, on determining the compensation based on 
budget limitations, on not knowing the final funding at this point, on creating a sliding compensation 
based on realized funding, and on approving a compensation now and revisiting an increased 
compensation later as needed.  Ms. Alarie moves to approve a superintendent compensation of 2% for 
FY 20 with the provision that if there is an increase in the budget that the compensation rate will be 
revisited.  Ms. DiFillippo seconds the motion.  Mr. Robison calls for a vote. The vote is unanimous and 
the motion passes. 
 
Grants:  No motion or discussion. 
 
Charter Amendments:  Ms. Mattson reports that the CCSD board still has not reviewed a previously 
submitted EKA board bylaw change. 
 
Board Policies:  No motion or discussion. 
 
Public Comments II:  No comments are given. 
 
Announcements/Agenda Planning:  Upcoming school events and school calendar dates are presented.  
 
Adjournment:  Ms. Alarie moves to adjourn the meeting.  Ms. DiFillippo seconds the motion.  Mr. 
Robison calls for a vote.  The vote is unanimous.  The meeting is adjourned at 5:52 p.m. 
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