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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

A regular meeting of the Explore Knowledge Academy Charter School Board of Trustees was 
held on Wednesday, May 18th, 2016 at 5871 Mountain Vista St., Las Vegas, NV 89120. 
 
President Tracy DiFillippo calls the meeting to order at 4:32 p.m.  Ms. DiFillippo begins the meeting with 
the pledge of allegiance and a moment of silence. 
 
Roll Call and adoption of agenda:  a quorum is established with the following board members present:  
Tracy DiFillippo, Andrea NooNoo, Frank Tavares, and Susan Bobiner.  Board members Irena Jacobson, 
David Ortlipp, and Terri Keener are absent. 
 
Ms. DiFillippo presents a declaration of posting of board meeting agenda. 
 
Public Comments I:  No comments are given. 
 
Agendas and Minutes:  Mr. Tavares moves to adopt the agenda as written.  Ms. Bobiner seconds the 
motion.  Ms. DiFillippo calls for a vote.  The vote is unanimous and the motion passes. 
 
Ms. NooNoo moves to approve the board minutes from April 21st, 2016 as written. Mr. Tavares seconds 
the motion.  Ms. DiFillippo calls for a vote.  The vote is unanimous and the motion passes. 
 
Reports and Presentations:  Community Council:  Abbe Mattson reports that community council did not 
meet. 
 
Administration:  Ms. Mattson reports on enrollment for the 2016-2017 school year, on enrollment for 
the current school year, on Scantron assessment testing, on expecting to receive this year’s state test 
scores sometime next school year, on needing to pass certain state tests to receive an adult education 
diploma, on two possible grants to help finish EKA’s science lab, on EKA staff working on family 
engagement plans, on receiving the literacy plan back from the DOE with some required changes, and 
on not yet receiving a definite answer on whether the plan needs to be resubmitted to the DOE. 
  
Finance:  Lori Rogers presents the April 2016 check register. 
 
Mr. Ortlipp arrives at 4:41 p.m. 
 
Students:  No reports are given. 
  
Advisors:  Elementary advisor Kelly Perea reports on the upcoming talent show, on SBAC testing, on Star 
Wars dress-up day, on a recent spelling bee, on kindergarten graduation, on student projects, on a 
running club, on the upcoming field day, on upcoming field trips, on Scantron testing, and on an 
upcoming staff vs 5th grade kickball game.  Secondary advisor Desiree Banks reports on student projects, 
on current student studies, on Scantron testing, and on student excitement for the last day of classes. 
 
PTSA:  Ms. Mattson reports on an upcoming 4th/5th grade dance. 
 
Board Members:  Mr. Tavares thanks the school administration for hosting a recent volunteer 
appreciation breakfast. 
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Student Government/NHS - NJHS:  No reports are given. 
 
EKA Foundation:  Ms. Mattson reports on the various funds the EKA foundation is receiving, on the 
foundation looking at other fundraising options, and on the foundation helping with the science lab 
grants.  Discussion is held on student alumni information and on the foundation’s brick paver fundraiser. 
 
Advisor Contracts 2015-2016/Staffing Approvals:  No motion or discussion. 
 
Budget transfer of funds between functions per LCB R026-09 section 35-4B:  No motion or discussion. 
 
Public Hearing on Tentative Budget for 2016 – 2017 to comply with NAC 387.720 (3-6):  Ms. Mattson 
explains the need for an official public hearing on the tentative budget for 2016-2017 in order to comply 
with NAC 387.720.  Ms. DiFillippo opens the hearing to the public. No comments are offered and no 
discussion is held.  Ms. DiFillippo closes the hearing. 
 
Adoption of final budget to comply with NAC 387,725(1):  Mr. Tavares moves to approve the final 
2016-2017 budget as presented.  Ms. Bobiner seconds the motion.  Ms. DiFillippo calls  for a vote.  The 
vote is unanimous and the motion passes. 
 
Textbook Spending Requirement:  Ms. Mattson explains a requirement for EKA to spend a certain 
amount of money on textbook and learning materials this fiscal year, on having enough money left in 
the budget to meet the textbook spending requirement, on the current year-to-date budget numbers, 
on the budget numbers looking good for the current school year, on proposing to spend the textbook 
spending money on 212 Chromebooks not to exceed $59,450.45.  Mr. Tavares moves to approve the 
spending of up to $59,450.45 to meet the textbook spending requirements to purchase Chromebooks.  
Ms. Bobiner seconds the motion.  Discussion is held on whether computers will meet the school districts 
requirements, and on whether this motion will change a previous motion to purchase Chromebooks.  
Ms. DiFillippo calls for a vote.  The vote is unanimous and the motion passes.  
 
Maintenance Spending Requirement:  Ms. Mattson reports on the list of needed upcoming 
maintenance repairs, on which repairs can be funded from the bond, on this process raising monthly 
rent to pay back the borrowing on the bond, on the need for the board’s approval to arrange and spend 
the maintenance money, on which funds are used to pay for property maintenance, and on which 
repairs were unplanned.  Mr. Tavares moves to approve spending on summer maintenance using the 
repairs and maintenance bond fund up to $25,000.  Ms. NooNoo seconds the motion.  Discussion is held 
on what repairs and maintenance is planned for the summer and that some repairs are being funded 
from the budget and some are being funded from the bond fund.  Ms. DiFillippo calls for a vote.  The 
vote is unanimous and the motion passes. 
 
Wellness Policy Changes:  Ms. Mattson reports on legislative changes that require changes be made to 
EKA’s wellness policy and on the wellness policy now being a part of the the school improvement plan.  
Mr. Tavares moves to approve the wellness policy changes.  Ms. Bobiner seconds the motion.  
Discussion is held how much of CCSD’s policy EKA’s policy incorporates, on a typo, on what policy the 
school is currently following, on what changes the school will make to comply with the new wellness 
policy, on the policy affecting food that is brought in for events, on possible exceptions to some rules 
regarding food that is brought in for student activities, on the number of cupcakes delivered to EKA, on 
the policy encouraging the education of parents on wellness principles, on the need for any food 
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consumed to be part of a regular lesson plan according to the new policy, on ways to help parents 
comply with the wellness policy, and on sharing food during lunch time.  Ms. DiFillippo calls for a vote.  
The vote is unanimous and the motion passes. 
 
Superintendent Evaluation:  Ms. DiFillippo explains that the evaluation tool being used to evaluate the 
current superintendent was previously approved and that the evaluation committee recommends an 
evaluation of “Exceeds Expectations” for the current school year.  Ms. Bobiner moves to approve the 
committee’s recommendation of the superintendent evaluation for 2016-2017 that exceeds 
expectations.  Mr. Ortlipp seconds the motion.  Discussion is held on the evaluation tool, on the tool ’s 
refinements and balance between subjective and objective requirements, on the board previously 
approving the evaluation tool, and on how the results the evaluation committee creates are shared.  Ms. 
DiFillippo calls for a vote.  The vote is unanimous and the motion passes.  
 
Superintendent Compensation:  Ms. DiFillippo explains that the next step after approving the 
evaluation, pursuant to the superintendent contract, is to evaluate a compensation increase of between 
2% and 5%, and that the committee is recommending an increase of 2% based on next year’s budget 
predictions.  Mr. Ortlipp moves to approve a 2% pay increase for Ms. Mattson.  Ms. Bobiner seconds the 
motion.  Discussion is held on whether more money can be found to increase the compensation, on the 
committee’s balancing the financial aspects of the budget and the desire to adequately compensate Ms. 
Mattson, on the risk of future financial changes including new legislation, on the tool including 
superintendent goals during the next school year.  Ms. DiFillippo calls for a vote.  The vote is unanimous 
and the motion passes. 
 
Grants:  No motion or discussion. 
 
Charter Amendments:  No motion or discussion. 
 
Board Policies:  No motion or discussion. 
 
Public Comments II:  No comments are given. 
 
Announcements/Agenda Planning:  Discussion is held on a new law requiring new charter school board 
members to submit finger prints to the school district with the exception of licensed educators, on the 
need to change the board member application to inquire about felonies and other attributes that would 
exclude an applicant from qualifying to serve on the board. Upcoming school events and school calendar 
dates are presented.  The next board meeting and board retreat is planned for July 30, 2016.   Ms. 
Mattson thanks Ms. NooNoo for her devotion while serving for six years on the EKA board of trustees. 
 
Adjournment:  Ms. NooNoo moves to adjourn the meeting.  Mr. Tavares seconds the motion.  Ms. 
DiFillippo calls for a vote.  The vote is unanimous and the meeting is adjourned at 5:48 p.m. 


