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MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 

A regular meeting of the Explore Knowledge Academy Charter School Board of Trustees was 
held on Saturday, July 16th, 2011 at 552 S. Stephanie St., Henderson, NV  89012. 
 
President Ben Childs calls the meeting to order at 1:34 p.m.  Mr. Childs leads the pledge of allegiance 
and a moment of silence. 
 
Roll Call and adoption of agenda: a quorum is established with the following board members present:  
Ben Childs, Cindy DellaValle, Nichole Haaksma, Andrea NooNoo, Steve Keener, and Jeanne Fetty.  
Absent is Board Member Tiffany Valencia.  Also present are Abbe Mattson, Susan Stewart, Dawn 
Gustafson, and Nate Bolton. 
 
Public Comment:  Mr. Childs allows for public comment.  No comments are given. 
 
Agendas and Minutes:  Mr. Childs moves to adopt the agenda as written.  Mr. Childs calls for a vote.  
The vote is unanimous and the motion passes. 
 
Mr. Childs presents an affidavit regarding the correct posting of the meeting’s agenda. 
 
Ms. Valencia joins the meeting via phone call. 
 
Ms. Mattson explains the current draft of the minutes.  Mr. Childs explains the procedure for making a 
motion and discussing the motion.  Ms. NooNoo moves to adopt the minutes.  Ms. DellaValle asks 
question about probationary period for teachers.  Ms. Mattson explains that the law just changed from 
a possible 2 years of probation to 3 years.  Ms. DellaValle asks about her motion in the minutes including 
“unprofessional conduct in regard to the papers she had read and other testimony”.  Mr. Childs asks Ms. 
DellaValle if she wants to change the language of the motion in the minutes as discussed.  The language 
of the motion is changed in the minutes.  Mr. Childs calls for a vote to adopt the minutes as amended.  
Mr. Childs, Ms. NooNoo, Ms. DellaValle, and Ms. Valencia vote aye.  Ms. Haaksma, Mr. Keener, and Ms. 
Fetty abstain.  The motion passes. 
 
Reports and Presentations:   No report is given for Community Council. 
 
Ms. Mattson reports on the construction of the new campus and the schedule for starting school in the 

new building.  Ms. DellaValle discusses the certificate of occupancy for the new campus. Ms. Mattson 

reports on the preparation of an asbestos plan for the new campus, contacting OSEA, plans for moving 

into the new campus, the recent groundbreaking ceremony, enrollment, and recent media exposure. 

Ms. Stewart reports on having provided the May 2011 and June 2011 check registers to the board, 

working on the school budget, and an audit scheduled in August. 

No student reports are given. 

No advisors reports are given. 

Ms. Mattson thanks the PTSA for their work with the groundbreaking.  No PTSA reports are given. 
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Mr. Childs reports on receiving a certificate of recognition of the groundbreaking ceremony from the 

Governor. 

Election of Officers:  Mr. Childs explains the offices of the board and that Mr. Childs has been filling the 
office of president and Ms. DellaValle has been filling the office treasurer.  Mr. Childs explains that all 
positions can be filled by someone new.  Ms. DellaValle discusses the office assignment procedure.  Mr. 
Childs opens the floor to nominations.  Nominations are made for offices.  Discussion is held on 
nominations.  Nominations are:  Mr. Childs for president; Ms. DellaValle for treasurer; Ms. Haaksma for 
secretary; and Ms. Fetty for vice president.  Ms. Valencia moves to elect the nominations to office.  Mr. 
Childs calls for a vote.  The vote is unanimous and the motion passes. 
 
 Memorandum of Understanding with Clark County Library District:  Ms. Mattson explains the 
memorandum of understanding with the Clark County Library District and asks the board to accept the 
memorandum of understanding.  Ms. DellaValle moves to adopt the memorandum of understanding.  
Mr. Childs calls for a vote.  The vote is unanimous and the motion passes. 
 
Advisor Contracts 2011-2012:  Ms. Mattson explains the list of recommended advisor contracts for 
2011-2012.  The board asks questions about the recommendation list.  Mr. Keener moves to approve 
the list of recommended advisor contracts for the 2011-2012 school year.  Mr. Childs calls for a vote.  
Mr. Childs, Ms. DellaValle, Ms. Haaksma, Ms. NooNoo, Mr. Keener, and Ms. Fetty vote aye.  Ms. Valencia 
abstains.  The motion passes. 
 
Executive Director Contract:  Ms. DellaValle moves to explore salary options for the Executive Director.  
Discussion is held on possibilities to increase the Executive Director’s salary.  Questions are asked about 
the details of the contract.  Ms. DellaValle asks about comparative salaries.  Questions are asked about 
the budget.  The board asks Ms. Mattson what she desires in the contract.  Ms. Mattson responds that 
she wants stability.  Further discussion is held on possible provisions to the contract, including length, 
salary, bonuses for Certifications of Occupancy for the new campus, severance, notice of leave, 
insurance, salary being subject to funding, and drafting a new contract. 
 
Mr. Childs calls a short recess. 
 
Mr. Childs summarizes the changes the board wants to make.  Mr. Childs moves to approve a contract 
with the Executive Director, Ms. Mattson, with the following provisions:  4 year contract length, 
severance policy, $10,000 bonus paid in half for each of two certificate of occupancy’s issued for the 
new campus, salary increase to $92,000 base pay plus $12,000 stipend this fiscal year, another $12,000 
base salary increase the following fiscal year, 30 day notice of leave required of Executive Director, 
contract subject to charter renewal in 2014, and contract subject to funding. Mr. Childs calls for a vote.  
Mr. Childs, Ms. DellaValle, Ms. Haaksma, Ms. NooNoo, Mr. Keener, and Ms. Fetty vote aye.  Ms. Valencia 
votes nay.  The motion passes. 
 
Community Lane Lease:  Ms. Mattson explains the new lease for the community Lane campus to the 
board.  Mr. Childs moves to approve the lease.  Ms. DellaValle asks Ms. Stewart about the security 
deposit and what can be done to get as much of the deposit back as possible.  Mr. Keener asks for 
clarification on the terms of the lease.  Mr. Childs calls for a vote on the motion.  The vote is unanimous 
and the motion passes. 
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2011-2012 Budget, Billboard Advertising:  Ms. Mattson explains the agreement for the billboard 
advertising.  Mr. Childs moves to accept the agreement with Lamar for the billboard.  Mr. Childs calls for 
a vote.  The vote is unanimous and the motion passes. 
 
2011-2012 Budget, Technology Financing:  Ms. Mattson explains the technology finance options for 
acquiring new technology for EKA including iPads and a new wireless network infrastructure.  Ms. 
Mattson asks the board to allow the school administration to make the best decision on finance options 
for acquiring the tech.  Questions are asked about specific finance options.  Mr. Childs moves to approve 
a lease for purpose of purchasing technology for the new location at a max amount of $700,000 subject 
to final underwriting, and authorize Ms. Stewart and Ms. Mattson to choose the best lease option.  Mr. 
Childs calls for a vote.  The vote is unanimous and the motion passes. 
 
EMO Reviews:  Ms. Mattson explains the EMO reviews including concerns with Kelly Services, CARE, and 
Paychex.  Mr. Childs moves to be provided with the EMO reviews within a week.  Mr. Childs calls for a 
vote.  The vote is unanimous and the motion passes. 
 
CARE Contract:  Mr. Childs moves to approve the CARE contract.  Mr. Childs calls for a vote.  The vote is 
unanimous and the motion passes. 
 
Maintenance and Landscaping Contracts:  Ms. Mattson explains that no contracts have been submitted.  
No further information is available and no action is taken. 
 
Ratification of Foundation Board Members:  Ms. Mattson explains the need for ratification of the 
foundation board members from the EKA board because they are a support organization of EKA. Mr. 
Childs moves to ratify the foundation board members.  Mr. Childs calls for a vote.  Mr. Childs, Ms. 
Valencia, Ms. Haaksma, Ms. NooNoo, Mr. Keener, and Ms. Fetty vote aye.  Ms. DellaValle abstains.  The 
motion passes. 
 
LL Bradford Engagement Letter Approval:  Ms. Stewart explains the terms of the engagement letter for 
LL Bradford.  Ms. DellaValle moves to accept the LL Bradford agreement.  Mr. Childs calls for a vote.  The 
vote is unanimous and the motion passes. 
 
Paychex – Support Staff Budget:  Ms. DellaValle discusses possibilities in finding other payroll 
companies.  Ms. Stewart affirms a desire to search out other payroll company options because of 
difficulties with working with Paychex.  Mr. Childs moves to approve the support staff budget for 
Paychex.  Mr. Childs calls for a vote.  Mr. Childs, Ms. DellaValle, Ms. Haaksma, Ms. NooNoo, Mr. Keener, 
and Ms. Fetty vote aye.  Ms. Valencia abstains.  The motion passes. 
 
Check Signatory Additions:  Ms. Mattson explains the need for additional check signers. The additional 
check signers will be Patrick Quinn and Ms. Gustafson.  Mr. Childs moves to add Mr. Quinn and Ms. 
Gustafson as signers on the bank account.  Mr. Childs calls for a vote.  The vote is unanimous and the 
motion passes. 
 
Credit Card Limit Increase:  Ms. Mattson explains the request for the credit limit increase.  Ms. Fetty 
moves to accept an increase to the credit card limit to $53,000.  Mr. Childs calls for a vote.  Ms. Valencia, 
Ms. NooNoo, Mr. Keener, Ms. DellaValle, and Ms. Fetty vote aye.  Mr. Childs votes nay.  Ms. Haaksma 
abstains.  The motion passes. 
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Policies:  No discussion is held.  No action is taken. 
 
Grants:  Ms. DellaValle asks how the board can help with fundraising. Discussion is held on fundraising.  
No action is taken. 
 
Public Comments:  No public comments are given. 
 
 Announcements/Agenda Planning:  Discussion is held on the board meeting calendar for the school 
year.  It is agreed that board meetings will be held on a Thursday at 5:30pm.  Board meetings are 
scheduled for the year. 
 
Ms. Mattson requests to revisit the technology financing agenda item.  Ms. Stewart asks permission to 
use reserve money to purchase iPads in case financing isn’t available by school start which would be 
refunded when financing is gotten.  Ms. Haaksma moves to use money from the reserves if needed to 
buy technology infrastructure to be replenished by the funding that will be gotten later.  Mr. Childs calls 
for a vote.  Mr. Childs, Ms. Valencia, Ms. Haaksma, Ms. NooNoo, Ms. Fetty, and Mr. Keener vote aye.  
Ms. DellaValle abstains.  The motion passes. 
 
Mr. Childs moves to amend the previous motion to authorize Ms. Mattson or Ms. DellaValle to use 
reserve funds for technology if the technology financing doesn’t come through with a limit of $400,000.  
Mr. Childs calls for a vote.  Mr. Childs, Ms. Valencia, Ms. Haaksma, Ms. NooNoo, and Mr. Keener vote 
aye.  Ms. Fetty and Ms. DellaValle abstain.  The motion passes. 
 
Adjournment:  Ms. Haaksma moves to adjourn.  Mr. Childs calls for a vote.  The vote is unanimous and 
the motion passes.  The meeting is adjourned at 4:39 p.m. 


