
 
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES 

 
A regular meeting of the Explore Knowledge Academy Charter School Board of Trustees was held on Friday, March 

27, 2009 at 1711 Whitney Mesa Drive, Suite 140, Las Vegas, NV 89121. 

 
Student Presentation: James Garcia completes project requirements on Roberts Rules of Order demonstrating his 

growth and understanding with a power point presentation. James was moved to study this topic after attending 

previous Board of Trustee meetings.  

 

A. CALL TO ORDER: President Scheer led the flag salute and moment of silence. Meeting called to 

order at 4:39 pm. 

 

B. ORGANIZATION: 
1. Roll Call: A quorum was established with the following board members present: Lauren Scheer, 

Carol Handegard, Ron Pipkins, and Gail Skolnik. Ben Childs, Max Brown, and Deborah Jackson 

were absent. Others in attendance: Constance Ewing, Clark Price, Schranda Collier, Cal Webster, 

Danette Green, and Susan Stewart. 

 

2. Adoption of Agenda: Ewing requested to make the following changes of old business on the agenda, 

updates on contracts, add Kirk Huber as licensed employee, removal of item C. Discussion of 

Memorandum of Understanding regarding the Foundation and removal of item E. Discussion on 

“one-building” concept. Motion to adopt agenda as amended made by Handegard, seconded by 

Skolnik. Motion passes unanimously. (Deborah Jackson is now present) 

 

3. Approval of Minutes from January 30, 2009: Ewing: Old business C. Board Vacancies, Handegard 

and Jackson were appointed as the subcommittee to interview candidates for board openings. 

Nominations are postponed until the next meeting. Ewing: Please state your name and speak clearly 

to be heard on the audiotape. If anyone recalls seconding motion regarding Joan Sando contract 

please supply us with that information. Deborah Jackson states that she was the individual who made 

such motion. Motion made to accept minutes as amended by Handegard. Pipkins seconded. No 

discussion. Motion passes unanimously.  

 

4. Approval of Minutes from February 27, 2009: Scheer: Minutes have no one identified as seconding 

he motion made by Handegard to immediately terminate Sean McManus. Ewing: The transcripts 

from that meeting were very detailed and due to volume level and background noise the individual 

could not be identified. I have them here they are 30 plus pages long. Jackson moves to table this 

item until after the community council section on the agenda, Handegard seconds. Motion passes.  

 

C. REPORTS AND PRESENTATIONS: 
1. Community Council: Webster reports that the golf shirts order are of poor quality, hence students 

will be charged at cost of $20. The overall cost of the golf event is expected to exceed the approval 

amount and additional request for funds will be submitted. Ewing: The school calendar for next 

school year has been approved. Price: Concerns regarding the future lease on the Sandhill location. 

Constance Ewing will organize a time with Mr. Price to look further into the Sandhill lease. 

 

Information regarding the second for McManus termination remains unclear. Postponement 

continues.  

 

2. Administration: Ewing: Explains the role of Community Council as a governing body, having a 

voice in decision-making, and how it relates to site-based management. Community Council will 

submit reports to the Board of Trustees so that everyone remains informed. Community Council will 

also be added to the agenda and expected to report monthly. The last Community Council meeting 

transitioned into the Finance Committee and Organizational Assessment meetings. Everyone was 

able to give input as well as gain greater understanding of each committee, though each viewpoint 

may not be agreed upon a greater level of understanding was achieved. Budget meetings still need to 

be held in order to decide the necessary reorganizing, cuts, savings, etc. Sue will cover those points 

during the New Business segment. Green: The forecast of enrollment seems promising. There are 
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109 new students registered and 287 students returning. March 31st is the due date set for current 

students to declare their return status. If all students return Community Lane has 34 spots, Sandhill 

had 53 spots, and Whitney Mesa has 59 spots open for new students. Exact grade levels for those 

open spaces are not confirmed. Price: Inquired whether or not new students had been informed of 

their acceptance. Danette was unsure about that and assured that she would look further into the 

situation. Price: The 5th grade writing has improved by 9%. The students have successfully 

completed Multicultural Fair, which consisted of projects, food, and speakers. While needs for 

improvement were identified, it was a successful event nonetheless. The Blood drive was also very 

successful. 51 participants signed up and 40 units of blood were donated. The Organizational 

Assessment Committee has decided to re-evaluate support staff hours, salaries, and job descriptions 

as well as the job descriptions of all current positions, as a means of becoming more efficient as a 

school. Ewing: Staff and students completed science based learning trip to the Adventure dome, The 

Middle school track and field team had its first meet. The 6rh grade girl’s team was 1st place out of 9 

teams; boy’s team was 4th out of 9 teams. 7th /8th grade girls were 11th out of 12 teams and the boys 

were 10th out of 11 teams. This is a testament of the hard work and dedication of Mr. Keyer and the 

potential of out physical education program. It was an amazing first effort.  
 

3. Staff: Abbe Mattson: We have accepted 9 students into the National Honor Society, they will have a 

formal induction ceremony at a later date, waiting on materials to be delivered. Collier: Final 

meetings regarding prom are underway, it is scheduled to be on Sunday, May 31, 2009.  

 

4. PTSA: Fetty: Scholastic book fair generated $1,000 the first day of sales. A booth at the Cactus Fair 

has been attained to continue to promote the name and accomplishments of EKA, backed goods as 

well as the remaining books from the fair are going to be taken to the Cactus Fair in order to increase 

the amount of books we will receive via the book sales. The spring carnival will be April 24, 2009. 

Having the new families notified and invited to the carnival would be a good idea as this would be 

an opportunity for them to visit and be welcomed into the EKA family. The plans is to have food 

catered and receive 15-30% back off of the sales, silent auction, pony rides, big slide, and an 

obstacle course are some of the events currently planned. Booth space is still available and baskets 

or items for the silent auction are being finalized. It is expected to be a major event. 

 

5. Board Members: Ewing introduced Loraine Alderman, Director of Office for Charter Schools. Mrs. 

Alderman gave extensive information regarding the role of the Board of Trustees (governing body) 

as it applies to their interactions with EKA staff. A packet was also provided which covered NRS 

statutes 386.565, focused on # 2, NAC 386.345, focused #5, which dealt with the expectations of the 

governing body, NRS 386, 595 # 2, which focused on the governing bodies role in decision-making 

regarding the hiring and releasing of staff. Mrs. Alderman stressed the importance of the Advisory 

committee abiding by the Nevada open meeting laws. During this time Mrs. Alderman also clarified 

the involvement of EKA staff members and their involvement with other school boards. It was 

confirmed that regardless of their role here at EKA any staff member could rightfully hold a position 

on the school board of any other school. Points of clarity also included that the board must be 

comprised of 3 licensed teachers, no more than 2 from the same organization, and is encouraged to 

have professionals such as lawyers and bankers to help make decisions that require such expertise. 

While it is solely up to EKA as its own entity to establish procedures regarding employment, the 

board or directors is responsible for upholding the charter, as they are the “governing body” that the 

NRS statues refers to. The board of directors should not be passive in its servicing the school. CCSD 

cannot dictate how to run the school although they accept the responsibility for the school; therefore 

the board is established to offer leadership. Scheer: However Community Council is encouraged to 

speak on behalf of the teachers and staff. (Ben Childs is now present) 

 

 

D. PUBLIC COMMENTS ON AGENDA ITEMS: 
a. Rick Silverman asked if new business was not listed first how was the public supposed to make 

comments or have opinions on current issues?  

 

E. RESPONSE TO PUBLIC COMMENTS: 
a. Scheer responds that much of the new business is the direct result of public comments; it is an 

opportunity to hear from the community at large. 

 

F. OLD BUSINESS: 

 



A.   Update on Employee Contracts and Job Descriptions: 

 
a. Amber Riley and Kirk Huber: Danette Green states that there are two new licensed teachers at 

Sandhill; one is the direct result of an unforeseen resignation. These positions have been on the 

board agenda and being postponed since the January 30, 2009 meeting, therefore the board is being 

asked to approve retroactive pay. Pipkins moves to accept the positions and Jackson seconds, 

discussion regarding having no prior knowledge of the said positions as well as if the positions can 

be covered by the current budget is raised by Childs. Price responds to the question explaining that 

on individual has been serving as a student teacher under the experience and guidance of our staff 

and that it was a very positive experience. The second was brought about due to a staff member 

resigning. Danette Green explains that their salaries are covered in the budget due to them having 

received substitute pay thus far and funds for those positions were expected to be at the rate of 

licensed teachers, in addition they well not be paid at the same rate as the previous teacher because 

the level of experience does not equate. The estimate salaries are $19,000 and $12,000. There is not 

further discussion and motion passes unanimously.  

 

b. Don Maher is a new employee, serving as an aide at the Whitney Mesa campus and is also covered 

by funds that were budgeted last year. Childs inquires about his rate of pay, which is $11 per hour. 

With no further discussion Childs moves to accept Don Maher’s contact with a second from 

Jackson. Motion passes unanimously. 

 

c. Executive Director posting update: Ewing states that the position has been posted with a number of 

different agencies, to name a few, EKA website, NACS, and EdVisions. Two individuals have 

inquired about the position but only one application has been submitted. This position was also 

discussed at the Community Council meeting and it was decided that if the application pool were 

not of a reasonable size, the deadline would be extended in two intervals. Our charter requires that 

we have an Executive Director so the positing must be filled. Childs inquires about the time frame 

specified for the acquisition of the E.D., Ewing explains while there is no specified time we would 

like to do so as soon as possible Community Council is requested to help in the decision-making 

process. They will establish a search committee along with board members to select the new 

Executive Director. Childs wants it to go on record that he is going to go through each candidate 

with a dental pick, however he doesn’t want to be on the committee.  

 

B. Updates on Vendor Contracts 

a. Landscaping: Stewart has a proposal for a landscaping contract. The services were not being 

rendered well and a letter of termination has been given to those contracted individuals. Mike 

Harris has agreed to render services for the remainder of the school year at the same price of the 

previous contractor. Childs moves to accept the contract Handegard seconds. Scheer regarding the 

insurance status of the contractor raised discussion.  Stewart states that the vendor is insured. 

Pipkins inquire whether or not the vendor has his license on the contract or his business cards? As 

the business card was not readily available, Stewart assures Pipkins that the information requested 

will be included in the new contract. Ewing raises a point of clarity that license numbers need to be 

placed on all future contracts per Mr. Pipkins request. Childs comments that he believes that is a 

lawfully required practice. Price would like to know when exactly services would begin as the 

grounds have gone unserviced for approximately three months. Stewart states that it has been 

addressed while under the tenure of McManus and we are just now being able to place it on the 

agenda, Ewing also states that she was aware of the situation and that the services will begin 

immediately. With no further discussion the motion passes unanimously.  

 

b. Copier Leases: Mrs. Ewing reports that there was an oversight and this item should have been 

removed with agenda amendments.  

 

c. Calendar: The school Calendar has been approved. Staff will return to work August 19, 2009 and 

students will return August 25, 2009. There will still be a one-week break for the Thanksgiving 

Holiday and Spring Break will be at the same time as CCSD. The last day of school for students 

will be June 11, 2009 the last day for students is June 15, 2009. CCSD does release for summer 

vacation the week before us. Childs moves to accept the 2009-2010 school calendar, Skolnik 

seconds. Motion passes unanimously.  

 

d. Board of Trustees Election: Scheer states that the following individuals will end this year, Ben 

Childs, Ron Pipkins, Max Brown and Lauren Scheer. All positions are eligible for re-election. The 

positions need to be posted and staff and parents cast the ballots. The teacher requirement for the 



board is not a concern as there are two licensed teachers who will remain in their positions on the 

board. Green clarifies that all individuals can run for a second term. Pipkins asks as he is finishing 

up the term of a previous individual, if he runs and is re-elected can he run for the position again. 

Scheer states the he is eligible to run again if re-elected. Childs request clarity on the campaign 

process as he was appointed to his position initially. Scheer states that he needs to fill out the 

application by the deadline. Green clarifies that resumes and ballots will be sent to families and 

then the votes are cast. Ewing remembers that we have to have a public meeting in May regarding 

the budget and suggest that this meeting also be used to meet the candidates and allow them to 

campaign for themselves in person as well. Applications would need to be in by the third week in 

April so that the ballots can be created and ready by the May meeting. Childs inquires about the 

deadline for the ballots. Green is unsure of the exact date but will look further into the matter. 

Scheer believes that at the latest it must be several days before the board meeting. Childs request 

the courtesy of having an application sent to him via e-mail. Green assumes responsibility for such 

arrangements as well as seeing that applications are posted on the schools website. If individuals 

have submitted applications previously they will need to re-submit for this coming election process. 

No motion needed. 

 

 

e. One building concept: Ewing states that we are not ready to discuss this item yet. Scheer 

expresses issues such as this is why the Community Council’s input are necessary.  

 

 

G. NEW BUSINESS: 
A. Legislative Updates: Ewing wants to keep everyone informed of changes and updates as it relates 

to policies that may affect us. She created packets with changes and updates from NAC. She is 

offering to transmit information electronically to those individuals who are interested in receiving 

it. Scheer states that this information would really be helpful in instances where it concerns charter 

schools. Childs request that the information be condensed, as it is lengthy. Ewing states that while 

one part is general summaries the other she deems important enough to be transmitted exactly. 

Alderman interjects saying that to date, most things haven’t been specifically pertaining to charter 

schools; however, keeping up with the things that are happening in the state is an excellent idea.  

 

B. Accountability and Compliance Reports: Mrs. Ewing has 504, attendance and discipline reports 

that need to be generated on Monday and personnel reports on Tuesday. Finance reports must be 

turned in by April 20, 2009. 

 

C. Proposed budget for 2009-2010 school year: Sue Stewart shares the changes in the reporting cycle. 

In the past the budget had to be submitted by May 1st however, that date has changed to April 15th. 

At the Community Council Meeting the decision was made to present a budget to the board this 

evening with the understanding that it remains a work in progress and the figures represented are 

not accurate or binding. The Community Council committee was given a number of budget 

scenarios and input was given as to which one might be the best avenue to follow, suggestions were 

also given regarding ways to establish a balanced budget. Price also added to the discussion that the 

budget being presented to the board was not the final option chosen by Community Council at the 

close of their last session. Ewing states that in all fairness after Community Council realized that 

there was no easy choice and suggested that Mrs. Stewart do the best she could. Mr. Price adds 

further that the Finance meeting was on Monday and the revised draft was not distributed until 

Wednesday. Sheer suggest that the next Finance committee meeting be published so that a larger 

body of person is there to assist in the discussions.  A decision is also made that greater 

communication take place between the various committees and the board as a whole. Sheer suggest 

that the best way to maintain communication with everyone at once is via e-mail. Though the board 

would not be making final decisions on issues such as restructuring of positions and the governance 

of the school, the information would be useful. The Community Council was very successful and 

new members to the committee were becoming more energized about the direction in which the 

school is headed.  Alderman suggests that a standard memo format be created and used as a 

template for communication amongst the governing body. Mrs. Ewing and Mr. Price were both in 

agreement that many more meetings were needed as well as a great deal more input from the staff 

to reach a final decision. The task ahead of re-evaluating job descriptions as well as the budget is 

going to require us all therefore dates will be posted and anyone available can attend. 

 

Pipkins request a 10 minute break, however the body as a whole wanted to continue. Childs 

inquires about the number of support staff in the district. Price has 3 at Sandhill and 4 Community 



Lane; Whitney Mesa has 4, which makes 11 total. Childs and Pipkins both agree that there needs to 

be a site administrator at Sandhill and Whitney Mesa locations. Mrs. Ewing takes this opportunity 

to announce that she will not be rejoining the EKA staff next school year,    Mrs. Ewing suggest 

that if the T.P.P. is run effectively her position may not need to be included in the restructuring of 

positions. Each campus was asked at the Organizational Assessment to draft proposals regarding 

their vision of the schools restructuring. There was discussion leading to how much more effective 

everyone could be if positions were clearly defined. Childs had a concern as to why such a 

conversation and stance was just now being taken. Pipkins agreed and added that the board as a 

whole needed to be more proactive than reactive with regards to the daily operations of the school. 

Sheer and Jackson stated that the open communication via e-mail and giving notice of issues prior 

to the actual bard meeting is a step in the right direction, Jackson also stressed that the board 

members while being active also needed to operate with trust and confidence in the staff to manage 

the daily operations of the school. Sheer supported Jackson’s comment saying that the board was 

intended to carry out the vision of the school not to micro-manage the staff. With the mandated date 

for the budget approaching meeting dates needed to be set. Stewart had a previous engagement 

scheduled leaving May 4th and 5th as the only dates available. Alderman clarified stating that the 

budget simply had to be adopted on or before June 8th. Sheer suggest that we simply need to have 

met before the next board meeting on May 29th. Childs makes a motion that the meeting to discuss 

a revised budget be May 4, 2009 at 6 PM.  There is further discussion regarding what time might 

draw a better turnout of parents and staff support. It was also clarified that if a more sound budget 

was drafted that both the current and new budget could be present. Childs re-states his motion, 

Handegard seconds. Jackson has discussion regarding the time being 4:30 rather than so late in the 

evening. Handegard seconds the change to 4:30 motion passes unanimously.  

  

D. Director of Educational Services – resignation as of June 30, 2009: Mrs. Ewing places on public 

record that June 30, 2009 will be her final date of employment with Explore Knowledge Academy. 

It has been a wonderful 4 years, however, its time to move on. Sheer expresses how dearly Mrs. 

Ewing will be missed. Job openings will not be posted until the descriptions are clear after the 

restructuring.  

 

H. CLOSED SESSION: 
At 7:15 PM the board members go into closed session. The regular meeting reconvenes at 7:21 PM 

I. ACTION ON CLOSED SESSION ITEMS: 
There was no action taken on closed session item. 

J. PUBLIC COMMENTS ON NON-AGENDA ITEMS: 
There were no public comments. 

K. RESPONSE TO PUBLIC COMMENTS: 

 

L. ANNOUNCEMENTS/AGENDA PLANNING: 
Ewing offers a reminder that the next scheduled meeting was also the scheduled date for Spring 

Carnival; therefore the suggestion is that we have no April board meeting and use that time to meet 

regarding the budget. May 29, 2009 is the next scheduled board meeting.  

 

M. ADJOURMENT: 
Meeting is adjourned at 7:24 PM 

 

 

Board signatories: 

 

 

 

 

_______________________________________________  ________________________________________ 

Lauren Scheer, Board President    Debbie Jackson, Board Secretary 

 

 

 

 

 

 

Minutes prepared by Schranda Collier. 


